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Abstract:

The main question of this paper is the importance of#ance founiversity graduates and

how they are able to realize their expectations in different working situations. The main
challenges for employees are changing working conditions and the requirement of being
flexible and mobile, just in a time period where famiime should be available, if there
is/was not a decision against family/children before. The statistical data show that this effect
is noticeable, especially for more highly educated women.

The pogressivalissolution ofthe separation between work anfilvery often results in a
requirement of individual problem solvifigemployers expect best working results at all

times.

Further questions are: Is this only a female problem? What are the differences between large
and small enterprises, different sestaglobal or local players? Are selinployed graduates

in a better position to balance their life?

The purpose of the presentation is to show the different expectations of graduates regarding
work-life-balance on the one hand and the differences iizmggthem in diverse working
situations, comparing two countries: Austria and Italye main methodological basis is
factorandysis.
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Life in Balancei Reality for Higher Education Graduates?

The main question of this reporévolves arounthe importance ofife-balance for university
graduates and how they are able to redhe& expectations different working situatios

This report will first provieé a short outlinef the problem and afterwards focus on sfieci
questiongelatingto the data, especially the Austrian results of the REFPEdect.

Is life-balance mainlya female problem?

What are the differences between large and small enterprises, different spabalsor local
players?

Are selfemployed graduates in a better position to balance their life?

1 Background: Flexibility for Life Balance?

The main challenges for employdiesin thechanging working conditions and the
requiremento beflexible and mobile, just in a time period where family time should be
available, if there i¥las notbeena decision against family/children beforiée title of the
EU-Project: The Fexible Professsional in the Knowledge Society already suggests that
individual solutions have to be found to match all the different expectations.

Flexible Professional flexibility in working life means more timéexibility and areal

mobility for the employee. The important question is, to which exsehie employeéreeto
decide about time and arealailability, how large is the freedom of actioday she/he

decide about working time and working @¢a or has he/she to be flexilayailableat the
demand of the employer? An additional aspect of modern working life is its discontinuity
over the workingbiography. Numerous changes within and between fields of activity and/or
organizations during an adult life are norral.

This development causes changes not only in the working lifaldnin the every day life,

in social relations, families and heatihthe indivicual. The dislimitation of workféects the

time available fopersmal recreation as well as for every day life duties, family care and
social contacts If there is no fixed end of work, no common weekend, where friends can
meet,weeklychanging spardime for each person, meetings and duties need complicated
organization, which is oftehafter a hard day not achievable. In the long run individuals
tend to become unilatehpalwork-orientated, often lonesome and without the ability tovero
from the work burdenThis more and more often enidsburnout, physical and mental
diseases.

This iswhy it seems very important to have a ladkhe values and orientations of graduates
for work and the extent to which they can realize them. Moderking life focuses too
muchonthecareer orientated, always available and powerful person, not taking into account,
that nobody is able to perform without havihgtime and ability to recreate and develop
personal abilities not only in, but also outside of paid workbdable taecognize personal
requirements for a healthy, contented life, which makes sense for her/him is very important
for the individual, butlsofor society and the effectiveness of its economy.

! REFLEX=TheFlexible Professional in the Knowledge Societiiew Demands on Higher Education in
Europe.Survey conductet in 11 European countries and Japan in Spring 2005. Target Group: Graduates five
years after graduation (1999/2000). Coordinator: ROA, Maastricht. Financier: EU. For further information:
www.uni-klu.ac.at/reflex

2There is a broad discussion regarding the different sociological aspects of flexibility, which cannot be presented
here, cf. Vobruba, Georg 2006

3 Cf. Jurczyk, Karin, 2002


http://www.uni-klu.ac.at/reflex

2 Orientations and real working situations of gaduatesin Austria and Italy
2.1Values for work and their realization in the working situation

In general university graduates have high expectategerding their jobs, which are not all
reached in the first years in work. Just to give an overview regarding the position of Austrian
graduates, a comparison of their orientations antzeg@in in the currentvorking situation

with Italian andFinish gaduategonly ISCED 5a with at least 4 years dipkstudies)may be
presented:

Graph 1a

Important Values/Orientations for Workin Comparison: Italy - Austria - Finland
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Graph 1b

Realization of Values/Orientations in Current Work: Italy - Austria - Finland
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Without going t@ much into detajlsome differences between countseem worth
mentioning:While Austrians emphasize work autonomy and new challenges as highly
important, much more than high earnings, career prospects and job securitygttalizates
stresghesdast mationedaspects noticeabiyore. One reason for this might be the rehl |
situation in the different countries.

Looking atgender differences, women still focus moreaggood chance to combine work
with family taskswhile especially for Austrian men this aspect is less important.

The realization in current work in genermbelow the ideal conception. Austrian dfidnish
graduates have much lower carpsyspectsLeisure time and the chance to combine work
with family tasks areealizedconsiderablydssthan wishedThe gender differences
remarkable: VBmen realizedhe family orientation moreekceptin Finland)i but thismight
be an effect ofvorking parttime

All further questionsire based odata from Austrian and Italiagraduate§REFLEX-
Project)



2.2Work -orientations and realization

Based on a fact@nalyss (varimaxrotation)as well the importance as the realization of work
orientation show three key aspeg@igich are confrmedasscaley Cr onbachos

Table 1:

Austria

Importance (54% explained)

Realization (57% explained)

Career orientation

Career orientation

A High earnings (.823) x  High earnings (.761)
A Good career prospects (.741) x  Good career prospects (.734)
A Social status (.660) x  Social status (.611)
Challenging work Challenging work
A New challenges (.802) x  New challenges (.759)
A Opportunity to learn new things (.772) x  Opportunity to learn new things (.745)
A Work autonomy (.574) x  Work autonomy (.629)
L ife orientation Life orientation
A Good chance to combine work with family x  Good chance to combine work with family
tasks (.703) tasks (.838)
A Enough time for leisure activities (.688) x  Enough time for leisure activities (.833)
Italy
Importance (50% expl.) Realization (58% expl.)
Career orientation Job security
A High earnings (.774) x  Job security (.815)
A Good career prospects (.714) x  High earnings (.674)
A Social status (.608)
Challenging work Challenging work
A Opportunity to learn new things (.729) x  New challenges (.762)
A New challenges (.653) x  Opportunityto learn new things (.741)
A Chance of doing something useful for socie x  Social statug.611)
(.559)
Life orientation Life orientation
A Good chance to combine work with family x  Good chance to combine work with family
tasks (.759) tasks (.876)
A Enough time for leisure activities (.718) x  Enough time for leisure activities (.871)
A Job security.555)

Al p

While for Austrian graduates the three factors for important aspects of work are the same as
those applyingo thecurrent working situation, in Italthe result is different. It ay be, that

higher unemployment at e s

resul
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or i e n tFartAuswiantlde.result shows three very clear positions, regarding importance as
well as realization in work: Having@areer orientatiai preferring mainlyto peform

&hallenging workor havingamo r e

i nt egr at eThat 6bvioutlyedoesmot ent at i

mean that graduates hasither the one or the other orientatii of course all three main
aspects are relevant, but not focused in the sameQvathe one hand the more conservative
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role orientation towards more famibrientation is to be found for females, but at the same
time they also want a challenging job and fair payment. On the other hand it becomes very
evident, that there are differaascin what graduates expect from work &woah life beyond

the jobi so the question of balance in life is individually different. The chancéifior
balancéis a question of possiblities and infrastructure, but at the same time of individual
preference and expectations of personal developrfient.

2.3Background of different typesof orientation

One could assume that graduates from differenlysfiields differ in their workorientation
becaus®ptingfor a specific study field alreadgpresenta selectionbased on former
sozialisation

Looking at main study fields it becomes obvious, thbesides the already mention@dh
voting of all for challenging work witlbpportunitesto learn new thingé graduates from
Education see time for famibnd leisure as an important valusimilar onlyto female
graduates from Health.

Theccareer orientatialp in comparisonis the most important for male graduates from
Engineering/Manufacturing and frono&al Sciences, Bsiness antiaw. The highest
preferencdor &challenging workwas expressed dgmale graduates from Humanitiasd
from Social SiencesBusiness andaw.

Graph 2a

Important and Realized Values for Work by Selected Study Fields (Austria)

10

i 88 50 8,9 8,8
9 86 7

83 8,4

M Male (61) Female (155) Male (273) Female (371) Male (182) Female (58)
: Humanities and Arts Social Sciences, Business and Law Engineering, Manufacturing and Construction
n important: earnings M realized: earnings important: challenge
S
M realized: challenge important:family+leisure time M realized: family+leisure time

The presented means are bésa two valuescales:

Important: realized:
High earnings+good career prospects (a= . 686)(a=.618)
New challengesopportunity to learn new things (a=.650) (a=.788)
Good chance to combine work with family tasks+enough time for leisure activitieéa=.469) (a=.719)

* Compare to the Workife Balance discussion: Arthur, Lore @9
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While Education graduates realized the faraitientation in their working life, Health
graduates were much |l ess 6successful & in thi
dimensions is a renouncement of high earnings &ndmen, but not for womehalsoof

challenging workWhile female graduates from Humges could not realize the desire for

challenging worko the same extent, contratiy them female graduates from Engineering
experiencevery challenging working situations

Graph 2b

The pesented means are based on two vakedes:

Important: realized:
High earnings+good career prospects (@a=501 (as&99
New challenges+opportunity to learn new things (a=.423) (a=.598)
Good chance to combine work with family tasks+enoughfomkeisure activities (a=.514 (a=.682

In acountrycomparien (cf. Graph2a and 2h)ltalianand Austriargraduates from
Humanitiesshow very similar orientations regarding time for leisure and family work. Male
graduates fronBusiness and aw, aswell as from EBgineering in both countries focos

high earnings, which they caealizebetterthantheir female colleagues and graduates from
Humanities

In Italy graduates from technical subjeeipectechew challenges in their woslightly less
than Austrians, and the real job situattonmen and womeseems not tprovide such an
amount ofopportunity to learn new things afebe new challengeas it does in Austria

Looking at gender differences, the importancerafome and career, notidalfor male

graduates a bit more than for females, could not be reabazbd samextent, especially not

by women. Regarding high earnings and career the gender differences in Italy are lower than
in Austria, looking at the importance agll asrealization.While female graduates in Austria
want to have a challenging jollsoallowing them to combine work and family duties

which means an effort to reach bathtalian male graduates wishore time for leisure and

family dutiesto the same exteémms her female colleagues, but thevel ofrealization seems

to beunsatisfyingn both countries.



